
REMEDIAL BUILDING
renew restore revive



WHO ARE MAX BUILD?
We service major high-rise facade maintenance works, 
full-suite remediation projects, HBCF insurance claims, 
and adaptations and refurbishments. Based on our strong 
trading history the NSW residential statutory authority, 
iCare HBCF, has audited and approved MAX Build to carry 
out up to $28 million in residential works. 

We are experts at working on buildings while residents 
remain in their homes. Our respect of the owner and 
tenants has led to crafting an unparalleled communication 
system designed to improve the construction experience. 

MAX Build has actively built in-house trade teams to ensure 
the owners are getting premium quality and safety, and a 
lasting result.

We have 40 full-time employees. Each project is assigned a 
foreman and team, and can call upon MAX Build’s cladding, 
waterproofing, masonry and remedial teams. 

OUR BELIEFS
MAX Build’s values shape the interactions we have. You will 
find our core beliefs pinned up in every project office: 

• Play as a Team
• Build with Pride
• Respect the Resident
• Be Safe not Sorry
• Restore the Good

WHAT MAKES A MAX BUILD PROJECT?
• Our internal Trade Teams and Quality Assurance program
•  Our project-specific website and email updates
•  Our expertise on working with existing structures and 

adaptations
•  Our value engineering approach
•  Our politeness and friendliness
•  Our ban on smoking
•  Our passion



OUR COMPLETE SERVICE

REMEDIAL WORKS

HBCF INSURANCE

ADAPTATION & UPGRADES

COMMERCIAL REPAIRS

HIGH-RISE MAINTENANCE

BUILDING CLADDING



OUR PEOPLE

JAMES HAMILL 
PROJECT MANAGER
James is accountable for the quality of our remedial works through the active 
management of site foremen, their teams and selected subcontractors.

It is his role to drive the program to timely delivery, to find cost effective 
methods of carrying out the works and to communicate with key 
stakeholders - Owners, Consultants, Building and Strata Managers. Prior to 
his appointment at MAX Build he worked Consultant-side, managing complex 
remedial projects, forensic investigations, and construction costing. He holds 
a first class honours degree in Construction & Project Management.

SOPHIE SCHAEDEL
HR MANAGER
Sophie commenced her HR career in the UK working for government, before 
moving to Australia to specialise in senior managerial roles in construction, 
most recently, as Head of Human Capital Strategy and Operations for 
Australia and Hong Kong at Laing O’Rourke.

She has gained a reputation for clear thinking and translating strategy into 
operational excellence, this, along with her collaborative style, has made her 
an invaluable asset to MAX Build where she supports its daily HR functions 
and helps prepare the longterm vision.

BENJAMIN TRAN
PRE-CONSTRUCTION COORDINATOR
Benjamin started his career in civil construction, installing high voltage 
underground transmission lines and major stormwater systems before 
choosing building and construction. 

Being analytical and systematic, it is his role to drive the tendering process 
and determine cost effective and practical methods of construction. 

At the company, Benjamin strives to communicate with key stakeholders 
turning their vision into a reality. 

RUSSELL MACKAY
TRAINING LEAD
This trained Carpenter and Licenced Builder with 45 year’s industry experience 
drives the training and professional development of our Operations employees.

Russel is responsible for supporting technical competency training on and 
off site, increasing technical knowledge of the workforce and building 
organisational capability through conducting training needs analysis and skills 
assessments. He can often be spotted on projects providing coaching and 
sharing some of life’s lessons. He has a Certificate IV in Training and Assessment 
and Certificate IV in Occupational Health and Safety with Distinction.  

JOHN COYNE
QA MANAGER
John is driven by perfectionism. He has more than 15 year’s experience as a 
specialist remedial builder on construction and heritage restoration projects, 
as well as in refurbishment.

Having successfully managed quality assurance across all sites, most notably 
the major defects rectification works at 199 Pyrmont St, Pyrmont, John now 
heads the Ropes Access team for early engagement and investigative works, 
as well as for cladding replacement projects.

CAROLINE MCCONNACHIE 
GENERAL MANAGER
Since the company’s inception, Caroline has directed MAX Build’s business 
operations to ensure a strong, measured and scaleable organisation. Under 
her financial stewardship the organisation has sustained an annual average 
growth of 51%, since 2012.

Being dynamic, commercially minded and unafraid of disruption govern  
Caroline’s approach to leadership. She has applied her outside-the-box 
thinking to creating a remedial construction company that dares to tread a 
new path; one that values innovation, diversity and quality.

DANNY KWON
PROJECT MANAGER
Danny has over 20 year’s industry experience, 10 of those in one commercial 
construction firm as well as experience in the design and development sector.

He has worked with a number of tier-one builders and fund managers on 
a diverse range of Australian projects from prestige residential, heritage, 
Cap-Ex works, non-standard builds and benchmark projects such as Central 
Park Broadway, Barangaroo, Rouse Hill and the MLC Centre.

At the Company, Danny excels at delivering complex non-standard projects 
with high-spec finishes to numerous stakeholders.

JAMES MEAGHER 
MANAGING DIRECTOR
MAX Build’s founding director has over 20 year’s industry experience in the 
highly specialised field of structural building remediation. 

He has formed in-depth knowledge of Australian building methods, expertise 
on material compatibility and degradation, and subsequent rectification 
methods.

James has built a reputable organisation trusted outwards by owners, 
remedial engineers, consultants and insurers, and internally, respected for its 
fairness and collaborative work environment.
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All projects have dedicated on-site personnel and, as the 
program requires, specialised MAX Build trade teams. 

We have intentionally built this structure to get 
maximum quality control measures in place and  
synchronicity on culture, flow and compliance.   

OUR PROJECT TEAM STRUCTURE



1

COMMUNICATION - 3 TOUCHPOINTS FOR OUR STAKEHOLDERS 

24/7 access to our password protected, mobile-friendly project website providing 
useful information about the project, the timeline, who to contact and FAQs. There is 
also a feedback page. We are committed to responding within 24 hours.

2 Every Monday an email is distributed to all agreed stakeholders. Along with a progress 
update we describe what’s in store for the current week. This is a helpful reminder 
to residents so they can make plans and provisions around the works. By sharing 
knowledge we are helping residents feel more in control.

3 Despite living in the digital age, notices are still an important tool in our 
communication cannon. We either hand deliver or slip notices under doors for times 
when direct access is required, providing as much advanced warning as possible. 



“Our building underwent a defect 
rectification program that involved the 
complete rebuild of 176 bathrooms, a 

new roof and many other items.
These works have been carried out in 
a professional and timely manner and 
MAX Build has been very diligent with 
communication with all the residents.”
- Rhys Jordan,  
Resident and chairman of the Executive Committee 

199 Pyrmont St, Pyrmont

RECENT PROJECTS
All our Project Control Groups meet fortnightly and stakeholders receive weekly updates and 24/7 web access.

199 PYRMONT ST, PYRMONT
Complete rebuild of 176 bathrooms, new roof, planter boxes and common area upgrades. Occupants 
remained in residence in all units with two bathrooms. All resident communication and administration was 
carried out directly by MAX Build. Through efficient project management, we finished 16 weeks early.

Completed 2018.

17-19 GOWRIE AVE, BONDI
Complete balcony and façade refurbishment, including re-waterproofing (WPM1000) and tiling 48 bal-
conies. New structural hobs were added followed by frameless glass balustrades. Occupants remained in 
residence during the 8-month program.

Completed 2018. 

BIRKENHEAD SHOPPING CENTRE
For this project MAX Build proudly won ACRA’s Commercial Award for Excellence. We remediated existing 
concrete structures to allow new commercial tenancies to be built and erected a new steel and concrete 
structure underneath a supermarket’s cool room. Over the four-month project, the project team ensured 
there were no disruptions to retailers and their consumers.

Completed 2018

1 BEACH RD, BONDI BEACH
For this project MAX Build proudly won ACRA’s Residential Award for Excellence. One of Bondi Beach’s 
earliest high-rises, historical Berkeley Court, required significant concrete column and beams repairs and 
brickwork replacement, which MAX Build carried out in stages. 

Stage 1 - Completed 2013, Stage 2 - Completed 2016

5 MILSON RD, CREMORNE POINT
Stage one works included 48 new balconies, balustrades and doors, replacement of all windows, concrete 
spalling repairs, and rendering. Upon completion MAX Build were appointed to carry out Stage two’s scope 
of works: reconstructing all 16 walkways. Residents remained at home during the course of the project.   

Stage 1 - Completed 2018, Stage 2 - Completed 2019

101 RAMSGATE AVE, NORTH BONDI
Commencing mid-2018, this substantial project includes the complete removal of the external façade, 
treatment of the dilapidated internal brickwork, installation of concrete balconies, new windows and doors, 
excavation under the building for the addition of four apartments, installation of a major below ground 
hydrant tank to facilitate fire compliance, plus loft additions to top floor apartments and a new roof. 

In Progress (65% complete and ahead of schedule).

“We were very pleased with the 
quality of the work, the way in which 

MAX Build operated and managed the 
site and the transparency, information 

flow and liaison with owners.”
- Craig Andrade,  

Executive Committee Member of  
the Owners Corporation 

1 Beach Rd, Bondi Beach



17-19 Gowrie Ave, Bondi - Before After

176 BATHROOMS REPLACED

48 BALCONIES REFURBISHED48 BALCONIES REPLACED

5 Milson Road, Cremorne Point

199 Pyrmont Road, Pyrmont



ACRA AWARD FOR EXCELLENCE IN CONCRETE REPAIR BIRKENHEAD SHOPPING CENTRE



ACRA AWARD FOR EXCELLENCE IN CONCRETE REPAIR 1 BEACH ROAD, BONDI



02 8033 4725
maxbuild.com.au

info@maxbuild.com.au

Lot 10, 77-83 Parramatta Road
Annandale, NSW 2038

Licence: 229259C


